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The Rainbow Women's Chorus works together to develop musical excellence in an atmosphere of mu-
tual support and respect. We perform publicly for the entertainment, education, and cultural enrichment 
of our audiences and community. We sing to enhance the esteem of all women, to celebrate diversity, 
to promote peace and freedom, and to touch people's hearts and lives. 

RAINBOW WOMEN’S CHORUS ACTION CIRCLE (Board of Directors) Meeting
Tuesday, April 16, 2019, 7:30 PM    
Location: Coco’s Bakery Restaurant in Campbell
Present: Larry Edson, Eileen Hamper, Peter Stensrud, Roxie Arnold, Sue Rizzi, Catherine Konrath, 
Tracy Popenhagen, Jan Blossom (by phone) 
Guest: Kat Borisov 

Meeting commenced at 7:30 PM. Adjourned 10:05 PM.

Action items in BOLD 
1. EXECUTIVE TEAM REPORTS 

a. President report:  
i. Tracy verified that the song “Jet Set” has been voted by the singers, in the interest of har-

mony, to be removed from the concert because of a fair number of objections to the song, 
despite lyrics changes. We need to be aware that how to handle grievances is actually in 
the Handbook. Eileen has a file that she will post for review. 

ii. Some details about issuing keys to renters (RWC) for Nelson Hall are still unresolved. This 
will be brought up at the church council and postponed for AC discussion until next meet-
ing. Catherine suggested that we need to review the contract that we have with the church. 

b. Vice President report: Larry:  

i. We had requested that Larry ask MaryAlice if she would be willing to be membership 
chair. She has asked for clarification of the duties. Tracy will send her a list. 

ii. Larry will write up a job description of the concert volunteer coordinator and will post it 
to Google Docs. 

c. Treasurer:  
i. Catherine scheduled a meeting with Laurie for May 4 to work on transferring the Treasur-

er stuff to her (Catherine). Insurance has been paid, checks are being issued.  
ii. Catherine will ask Laurie for a concert wrap-up. She will also ask Laurie if we received 

payment for our January 9 gig in Morgan Hill. 
iii. Eileen will ask our mail box service to issue a second key, for Catherine. 
iv. Eileen will give checks received at the RWC mail box to Laurie E. at rehearsal. If Laurie is 

not there, Eileen will mail them to her. 
v. Catherine will bring last year’s budget to the next AC meeting. 
vi. Eileen will send Catherine the In-Kind donation form that she has on file. 

d. Secretary: 
i. The choices for setting up the reply to an AC rwc-ac@googlegroups.com email are: a) 

REPLY ALL, b) REPLY TO SENDER ONLY and c) Choose REPLY ALL or REPLY TO 
SENDER. The consensus was Chose REPLY TO SENDER. Eileen will make that hap-
pen. Tracy requests that we state in an email that is directed only to the sender, that the 
sender be informed that it is only going to them, 
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ii. In the future, we will compose the AC meeting agenda on Google Docs and AC mem-
bers will be encouraged to add their items to the agenda directly. Please bring your copy 
to the meeting. 

iii. Laurie Willis has installed a LINKS page and added SVGMC, DeFrank Center and 
Rainbow Chamber of Commerce. Eileen will ask Laurie W. to add Orchard Valley 
Choir, Diane James’s choir because of RWC’s relationship to the “For Love” benefit. 
Please let her know what other groups you would like posted there. 

2. CHORUS COMMUNICATION
a. Tracy will work with Marnie to switch the Singers List to Google List after the concert. We will 

probably keep the YahooGroups until we verify that the Google List works.  

3. CONCERT ROLLOUT 
a. Marketing: 

i. Roxie is managing posting to online events calendars and Instagram; Marnie is doing 
Facebook and Eileen will create content. She will ask Marnie to the $5 “bump up” on 
some of the content. 

ii.
b. Clio agreed to be Production Lead. She will check the Roll-out schedule and verify with every-

one that they are on track.  
c. Larry is concert volunteer and membership lead. 
d. Roxie will work on props for the concert, such as a stand-up van/Winnebago and destination 

signpost for-photo-ops such as Route 66. Larry has a Winnebago template and will help. Roxie 
will need help with construction. Please keep track of your expenses so that you can be reim-
bursed for your supplies or service costs. Proposed that we photo some singers in the Winneba-
go to post on social media. 

e. Tracy requests that each of us review the Roll-out sheet on Google Docs and update your tasks 
as you finish them (check DONE) or correct any errors that you see. 

f. Laurie E has agreed to print tickets and the concert program. 
g. Larry suggested that we provide a link to the rollout schedule to anyone who is designated as a 

lead, since some leads that are listed are not on the AC. 

4. SUBGROUPS: 
a. ViF

i. ViF is on hiatus and may perform in the December concert. Auditions are planned for some 
time in August.

ii.  Directors have asked the AC to review how ViF is represented in the bylaws. ViF is actually 
in the handbook, not the bylaws. Eileen will look for documents concerning the formation 
and the plan history of ViF so that we can compare it with corresponding information in the 
handbook, particularly about its role in RWC.

iii. Catherine suggested that ViF form a budget.
b. Youth chorus: 
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i. We  are still looking for youth to sing in the chorus. We need to identify places where youth 
gather, to go to where kids are; kids aren't going to come to us. The plan right now is to re-
cruit a few kids, to see if we can get a small group started, two or three kids. 

ii. We won’t have a youth group ready to sing in our June concert. We’ll shoot for the next one.

5. SPECIAL PROJECTS:
a. Gender project: Tracy moved, Catherine seconded that this item be removed from the agenda and 

revisited in the future. Motion carried unanimously.
b. Oakland concert: We’re thinking January, and collaborate with Organic Women’s Choir. We will 

see how it fits with the December concert theme. Jan will look into that possibility.
c. GiveOut Day (April 18) is in progress. Please broadcast the fundraiser to your world. Catherine 

will promote it on the church website, too.
d. The DeFrank Center has asked RWC to sing in a concert at the Center on May 7 with the Penin-

sula Women’s Chorus. Tracy moved that we decline because the time is too short. Motion carried 
unanimously. We will send our sad regrets, but Eileen will announce it on the RWC Chat list

e. Larry says that Habitat For Humanity is looking for entertainment for a church unity function in 
September at several locations in the Bay Area and would RWC be interested in singing at the 
local function? The AC thought that this was a good idea and suggests that to better facilitate the 
request, that Habitat please visit the RWC website, “Book us” page and fill out the gig request 
form.

6. GENERAL BUSINESS
a. The directors would like name tags for our singers. Eileen will print them. Roxie might know 

where she can get name tag holders.
b. Proper use of Singers List: Singers list is used for official RWC singers communication: what's 

going on with concerts, what we're wearing, all that kind of stuff. There is a chat list which you 
can put anything you want to chat about. Please don't use the singers for chat. The process is in 
the Handbook.

c. Managing the music: It has come to our attention that our music management needs are increas-
ing, since the Chorus has more singers. This may now be a two-person job and we will open the 
position up to other volunteers. We also want to have the task open to volunteers on an annual 
basis. Tracy moves to create a music manager position and put the requirement in the Handbook. 
Motion carries.

d. Eileen will post the Handbook to Google Docs, asking us all to review it and make suggestions, 
each with a different color text or highlight.

e. Copyright laws: 
i. Much discussion. How much change can we make to music and still be in compliance? Can 

we make archival recordings and how many copies? Can we “sell” them to our singers? On-
line section rehearsal recordings? Eileen  will ask Sally for guidance in seeking legal advice 
and revisit the topic after the concert.

ii.Eileen will ask GALA and our lawyer-in-residence, Sally, for guidance on copyright re-
quirements for RWC.
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iii. Peter moved, Larry seconded that we will ask our directors to provide the AC with a list of 
songs being considered before each season’s rehearsals begin. Reason being is that some 
people on AC are not singers and would like to know the song list. Motion passed. Tracy 
will ask our directors.  

f. Eileen will post the AC meeting date, time and location to the members section of the website 
ASAP within 3 weeks of the meeting.

g. Grants: Motion by Peter, seconded by Larry, to forward the grants to the AC for review and ap-
proval by a quorum before submitting them to the granting organization. Motion carried.  (FYI: 
We apply to Silicon Valley Creates in March and Horizons Foundation in July or August. )

h. Holiday theme: Tracy suggested that we each send her two ideas for the December concert theme 
and we discuss it via email.

i. Insurance on Action Circle members: The cost for the AC coverage is $1700/year if we have paid 
staff, $600/year without paid staff in addition to the $600/year we pay for coverage for the Cho-
rus. After much discussion, we decided to table this topic until we work on the next budget.

j. Tracy moved and Roxie seconded to vote Kat onto the AC. Motion carried unanimously. Wel-
come, Kat!

NEXT MEETING: Wednesday, May 22 at 7:30 PM, location: Coco’s on Hamilton in Campbell.


