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The Rainbow Women's Chorus works together to develop musical excellence in an atmosphere of mu-
tual support and respect. We perform publicly for the entertainment, education, and cultural enrichment 
of our audiences and community. We sing to enhance the esteem of all women, to celebrate diversity, 
to promote peace and freedom, and to touch people's hearts and lives. 

RAINBOW WOMEN’S CHORUS ACTION CIRCLE (Board of Directors) Meeting
Tuesday, March 12, 2019, 7:30 PM    
Location: Coco’s Bakery Restaurant in Campbell
Present: Larry Edson, Eileen Hamper, Peter Stensrud, Jan Blossom, Roxie Arnold, Catherine Konrath, 
Tracy Popenhagen. Absent: Sue Rizzi, Laurie Ellsworth. Guest: Kat Borisov 

Meeting commenced at 7:30 PM. Adjourned 9:55 PM.

Action items in BOLD.

1. Election: In response to questions about the roles of the executives, Tracy and Catherine read the 
bylaws. The votes were by secret ballot.  
 

- President: Eileen nominated Tracy, Jan seconded. Tracy nominated Larry, Catherine seconded.  
Jan moved to close the nominations, Roxie seconded, Motioned carried unanimously. The vote by 
secret ballot was 5 for Tracy, one for Larry and one abstention. Tracy was elected and so took over 
the management of the meeting for the duration..  
 

Vice President: Tracy nominated Larry, Catherine seconded. The vote was unanimous for Larry..  
 

- Treasurer: Eileen nominated Catherine (Catherine accepted the nomination after much discussion 
about the role of treasurer), Jan seconded. The vote was 6 in favor with one abstention..  
 

 Secretary: Tracy nominated Eileen by a show of hands; she was elected unanimously. 
2. EXECUTIVE TEAM REPORTS

a. President report: Tracy is now presiding over the meeting. 

b. Vice President report: Larry: No new report 

c. Treasurer:  
i. In Laurie’s absence, Eileen provided the report on our bank balance: $13,067.40 
ii. Eileen agreed to contact Laurie to arrange for the transfer of RWC’s financial data to 

Catherine.  
iii. Catherine will investigate available software that will help her with the finances. She 

would like a budget for financial software. Any software acquisition that costs more than 
$500 will need approval from the AC. We agreed to approve the purchase by email vote. 

iv. Eileen will ask Laurie  
- for the financial numbers needed to finish the Silicon Valley Creates grant application.  
- if RWC received a check for our performance at the Women’s Equality conference in 
Morgan Hill.  
- to provide a concert financial wrap-up 

vii. The budget committee will be postponed until June. The budget needs to be final before 
the end of the fiscal year, June 30. 

d. Secretary: 
i. Eileen will note the action items on future agendas.  
ii. The minutes from last month needed additional corrections: December concert dates and 

a suggested Women’s history month concert. Eileen will make those changes and send 
the minutes out again for final review. Tracy moved, Jan seconded, that the minutes be 
approved by at least 5 AC members. 
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iii. Eileen received a document from the County of Santa Clara Procurement Department 
via email. There is speculation on the AC that it is related to the performance that RWC 
did in Morgan Hill for the Women’s Equality Conference and that we need to do some 
paperwork with the county in order to receive payment for the performance. Eileen will 
follow up on that with the County. She will ask Laurie if we got the check. 

2. CHORUS COMMUNICATION
a. Tracy will ask Laurie W to provide a page for links to organizations that are compatible with 

RWC’s mission, such as SVGMC, Orchard City Chorus, DeFrank Center etc. 
b. Tracy will look into migrating AC groups and Singers List email to another platform. 
c. Tracy reminded us to only use the Singers List for official RWC communications. We also 

agreed to ask Marnie to put Larry and Peter on the Singers list and put Peter on the AC list. 
d. We need to revisit the Google Groups setup. 

4. CONCERT ROLLOUT 
a. Eileen will set up a publicity committee for the concert.  
b. Tracy will ask Clio to be production lead for the next concert. 
c. Roxie will design the travel-theme image for the June concert. Some title suggestions: Travel 

the World with RWC; Are We There Yet? And Wherever We Go; It’s Not The Destination, It’s 
The Journey; Wherever You Go, There We Are. Journey With Song. Eileen will send a list of 
title suggestions to the AC and artistic directors to pick a final title. 

d. Jan will email singers, asking for a Gig Coordinator and a Wardrobe Mistress, since she needs 
to give up one of those tasks because she will be taking on the GALA liaison role. 

e. Concert name: We came up with several possible titles. Eileen will send them to the AC and 
directors to choose one. 

f. Eileen will ask Laurie E if she is willing to continue to print the tickets and manage the sales, 
and print concert program. 

g. Larry agreed to continue to be volunteer coordinator. Jan suggested that Larry write a job de-
scription for that task. 

5. SUBGROUPS: 
a. ViF

i. ViF is on hiatus and will not perform in the June concert. Tracy suggested that we add 
soloists for those spots.

ii. They will have auditions in August.
iii. Directors have asked the AC to review how ViF is represented in the bylaws.

b. Youth chorus: 
i. We discussed in great length the concerns that Maryalice brought up in an email to the AC 

and reviewed the points that she brought up. Jan agreed to contact Maryalice and let her 
know that we value her input and that we have addressed some of her concerns and are eval-
uating others, recognizing that we are early in the process and things will come together 
more as we get more information. Peter prefers us to contact Maryalice in person. 



! !

The Rainbow Women's Chorus works together to develop musical excellence in an atmosphere of 
mutual support and respect. We perform publicly for the entertainment, education, and cultural enrich-
ment of our audiences and community. We sing to enhance the esteem of all women, to celebrate di-
versity, to promote peace and freedom, and to touch people's hearts and lives. 

ii. Tracy will send the proposed Youth chorus application packet to the AC for review. Who we 
are, mission, what we expect from the singers, what we expect from the parents, upcoming 
dates, a place to sign, application to join the chorus, various waivers, medical form, press 
release form, medical consent, participant waiver, guidelines for adult interaction.

iii. Status of the grant: Eileen is pursuing a grant from Applied Materials for a youth chorus 
under the umbrella of RWC. Tracy will create a budget for the project. See also Step f, iii: 
Leadership Conference,

iv. The committee met with the Church Youth Group and had a chance to watch the youth in 
action — they were energetic. Their director may or may not be excited about our youth 
chorus project and will have the group meet our committee after their fundraising project is 
finished. 

v.  We will hand out flyers again.
vi. Tracy agreed to create a budget for the Youth chorus. Eileen will need a budget in order to 

apply for a grant. Larry stressed that we need to put security concerns into the budget.
vii. Roxie and Kat recommended that all adults involved in being on site with the youth have 

the 3-hour “Mandated Recorder” training, to monitor all activity in meeting with youth. This 
is generally required of many adults who are supervising youth, teachers for example. Tracy 
is fine-tuning the wording on responsibility and liability.

viii. At some point in the process, when we have most of the items identified, the committee 
will write an official proposal.

c. Youth committee proposed that some of our singers sing at the youth group, to inspire them.

5. SPECIAL PROJECTS:
a. Gender project: postponed.
b. Oakland concert: Jan moved, Eileen 2nd, that we do a concert in Oakland within a year. Pro-

posed dates are December 1 and 14. Jan will check with our directors to see if they are available 
and will let Nancy know so that Nancy can check if either of those dates are available at the 
church. Motion carried unanimously.

6. GENERAL BUSINESS
a. Larry will ask Maryalice if she will agree to continue to manage Chorus membership.
b. Eileen will ask Laurie E if she is willing to continue to print and distribute tickets and print 

concert programs.
c. We discussed risks around video recordings and restricted YouTube access. Catherine recom-

mended to ask Charles to add “NOT FOR COPY OR RESALE” on any CD concert recordings 
that he provides us.

d. Insurance coverage for the AC will be added to the budget discussion for assessment.
e. Eileen suggested to form committees: Marketing and Fundraising. We will discuss these via 

email.
f. Report on the GALA Leadership Conference in Tucson:

i. Jan attended the GALA Liaison workshop and has volunteered to be the GALA Festival Li-
aison. She will need help with some aspects of the job. Tracy suggested that she check with 
Kim Wallace, former liaison. Jan needs to relinquish either gig coordinator or wardrobe mis-
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tress. Tracy proposed that we ask our singers for a volunteer to help with this. Jan will pro-
vide job descriptions for both Gig Coordinator and Wardrobe Misstress.

ii. Eileen: Marketing tool: Facebook is the best. And don’t have all of the information be about 
RWC, so that it will appeal to a broader audience. Post related interests. It’s worth it to spend 
the $5 to upgrade the audience. Roxie and Kat will help with this, and also coordinate with 
Marnie.

iii. Eileen — Fundraising: Cultivate your donors — get to know them personally, and for youth 
chorus in particular, get to know our donors who are teachers.

g. Early access to Nelson Hall: Tracy will find out who at the church can open at 6:45 Monday 
evenings. Catherine will identify who has a key to lock up.

h. Kathy Disney will be moving to Munich for 2 years early next year and we need a replacement 
for that period. Doug Forsyth is interested but doesn’t like to travel and we will be going to 
GALA festival. The search begins.

i. Tag line: Pick three from the list that Eileen send out and we’ll vote on it next time.
j. Theme for the winter concert: think about it and make suggestions. We’ll pick it next time. Peter: 

“Bah, Humbug.” 

NEXT MEETING: Tuesday, April 16 at 7:30 PM, location: Coco’s on Hamilton in Campbell.


