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RAINBOW WOMEN’S CHORUS ACTION CIRCLE (Board of Directors) Meeting 
Wednesday, June 19, 2019, 7:30 PM    
Location: Tracy’s house 
Present: Tracy Popenhagen, Catherine Konrath, Eileen Hamper, Sue Rizzi, Larry Edson, Roxie 
Arnold, Jan Blossom, Kat Borisov. Guests: Lindarae Polaha and Patty McIntyre 
Absent: Peter Stensrud 
Meeting commenced at 7:30 PM. Adjourned at 10:04 PM. 
Action items in BOLD 

1. EXECUTIVE TEAM REPORTS 
a. President’s report, Tracy: 

i. The church was too hot at our concert. Patty will ask at her church, which is air 
conditioned, what they would charge for the concert performance space, per day, 
and dressing room, and tech rehearsal, and social hall. Do they have a projection 
system? Catherine will give Patty info on what Campbell UCC charges RWC so 
that Patty can take it to her church for a starting point. 

ii. We need to create a crew for clean-up after concerts. Lindarae suggested a sign-up 
sheet. Larry suggested a common form for concert help and also clean-up crew and 
any other events that need teams. We will recruit a manager for the team. [We need 
action item persons here. I can create forms or find someone who is willing. Any-
body else volunteer?]  

iii. Tracy will ask Maryalice to create a definition for her role as “Hospitality Manag-
er” and did she agree to do this only for the concert or for the Chorus in general? 

iv. We talked for a bit about the email suggestions that have been sparking debate. The 
directors sent out their response about music selection and voicing. In this discus-
sion a few more suggestions were brought up. 
● We thought the solo performances added a lot to the concert. We think our au-

dience likes it and we would like to encourage these opportunities at all con-
certs. 

● What to do when there are solo performances. Had feedback from audience 
that it was awkward for chorus to leave, and took too long. Perhaps we could 
think of better ways to transition.  

● For video of performance, it would be better to have us stand closer together, 
otherwise the camera has to move back farther, which makes us smaller. Larry 
suggested making marks on the stage as targets for where to stand. 

v. Recordings: Catherine will give Kat the videos she took of the concert. Kat volun-
teered to burn them on a DVD as an archive and/or put on DropBox. Roxie will add 
the "watermark" DO NOT COPY OR DISTRIBUTE to the videos. Next we will 
decide where to host the videos for chorus members to see. Maybe DropBox or our 
members-only side of the website..  

b. Vice President report: Larry:  
i. Larry’s looking for the bin with the snack supplies. He needs it for lobby snacks. 

Jan will look for it. 



ii. Larry’s working on the lobby volunteer job description. Tracy asked him to include 
it in the Handbook. (by August) 

c. Treasurer: Catherine 
i. Eileen reports $12,358 in the bank as of this morning. 
ii. Catherine met with Laurie E.  Laurie said that she’s working with Quickbooks to 

accurately update the files.  
iii. Jan needs to be reimbursed for paying for ViF RWC’s GALA Festival registration. 
iv. Eileen and Catherine will go to Chase to put Catherine on the account.  
v. Tracy and Catherine will make an appointment with Laurie to get the files trans-

ferred to Catherines computer.  
vi. Lindarae has experience with Quickbooks and is willing to help where needed. 

Catherine feels that RWC budget is small enough that using Excel is sufficient.  

d. Secretary: Copyright requirements. Sally thinks that we’re OK. Eileen will ask GALA. 

2. CHORUS COMMUNICATION: GALA 2020  
a. Eileen will check with the Member Management on GoogleDocs to monitor who still 

needs to sign up for Singers and Chat list. Some email addresses seem to not be compat-
ible with GoogleDocs. We will set a deadline as the end of August.  

b. Kat suggested that we put sign-up sheets on GoogleDocs for the singers. Examples: set-
up & clean up, snacks, other tasks 

c. Roxie will move files from Yahoo to GoogleDocs. 
d. Eileen will assure that AC members are on GoogleDocs. We need to check to see which 

address your messages go to when you put in “AC.” 

3. GIGS: Children’s Discovery Museum June 25 and Pride “Hey, Girl” stage August 25. 

4. FUNDRAISING Target: raise: $20k 
a. Lindarae has said she will think about being fundraising chair and will have a decision 

by next meeting. Eileen will be on the committee. Others are welcome to join the com-
mittee. 

b. Lindarae will talk to sources where she works to get ideas. 
c. Eileen will look into setting up GoFundMe or KickStarter accounts 
d. Suggestion: Sell art at concerts, jewelry,  Eileen has a “Heifer-style” list of RWC ex-

penses and will ask Laurie W to add it to the Donation section on RWC website. 
e. Suggestion: Rubber Ducky race on Los Gatos Creek -- more details. 
f. Suggestion: The Winnebago donation display: Roxie will make a sign, “GALA Festival 

or Bust!” 
g. Suggestion: Add donate link to any of our fundraising projects. 
h. Suggestion: Have Donation buckets available at Pride. 
i. If you want donations, ask for suggestions; if you want suggestions, ask for a donation. 

5. SUBGROUPS:  
a. Youth chorus: Tracy will confer with Betsy on the status of the project. 
b. Auditions for Vocal inFusion will be held 2 weeks after the start of rehearsals. Directors 

will send out more info including what to prepare for auditions. 



6. UPCOMING CONCERTS 
a. December concert: on track. Betsy has solicited music suggestions from the singers. 
b. Oakland concert: Tracy will ask Ruth if she’s available January 25. Betsy will be out of 

town until after Jan 20. 
c. Joint pre GALA concert with Choral Project and SVGMC: Jan moves, Eileen 2nd, that 

we notify our directors that we want to do the joint concert. Motion carried unanimous-
ly. Eileen will find out more and update the AC. 

7. GALA: Jan has registered both RWC and ViF and needs to be reimbursed. We need to put it 
on next year’s budget. 

8. GENERAL BUSINESS 
a. Tracy plans to have an annual Handbook reorientation-and-review presentation for the 

chorus. Eileen will post the Handbook to GoogleDocs for editing. 
b. Bylaws review will resume by the end of June. We will do it on GoogleDocs. Eileen 

will post bylaws to GoogleDocs so that the committee can edit online. Kat will show us 
a way to edit by way of “suggestions” edits. We will assign a manager to review the 
suggested edits. Target for final revision: end of August. 

c. Kat, Catherine, Sue and Tracy will edit the Handbook online. Eileen will post it to 
GoogleDocs. 

d. Catherine will send the church contract to Tracy. Tracy will proceed with reviewing it 
with the church. 

e. Provide water? Much debate: Catherine moved and Jan seconded that RWC not provide 
single-use plastic bottles of water for our audience or singers. Larry: put out a sign: 
“this water is filtered and is provided by the church from the drinking fountain in the 
courtyard.” Motion carried with one abstention. 

f. Eileen will send a monthly dues reminder to the Singers list, with a link to the DUES 
button on the RWC website. 

NEXT MEETING: Wednesday, July 24, 2019 at 7:30 PM, 
  Location: Eileen’s house, 1300 Burrows Rd, Campbell 95008


